MINUTES CCIDA
May 21st, 2025

The following CCIDA Board Members participated in the meeting in person: Lou Kupperman, Susan
Springsteen, Roger Huggins, Neal Fisher and Rep. Dan Williams. David Moser submitted a proxy.
Solicitor Helen Esbenshade also participated in person. Staff participating in person: Gary Smith,
Michael Grigalonis, Jim Hammond, Michelle Hadley, Lori Pickford, Matt Cabrey, Leslie Rylke and Chris
Yeager (CCEDC intern). No members of the public attended the meeting.

Minutes of April 16th, 2025, Meeting: A motion to approve the minutes as they appear in the board
packet was made by Sue Springsteen and seconded by Rep. Dan Williams; the motion carried
unanimously.

Treasurer’s Report for April 2025: Michelle Hadley provided a review of the Treasurer’s Report as
presented in the board packet. A motion to approve the Treasurer’s Report as presented was made by
Lou Kupperman and seconded by Roger Huggins; the motion was carried unanimously.

Action Items:

a. Ratify Chester County EMS Banquet Sponsorship $1k: A vote was taken to ratify a $1,000
sponsorship contribution to the Chester County EMS Banquet. A motion to approve was made
by Lou Kupperman and seconded by Sue Springsteen; the motion was carried unanimously.

New Business:
a. 12n Angel Fund — Matt Cabrey reported on this initiative, which Matt explained is more

of an Angel “Group” consisting of about 30 i2n Partners, Companies and Universities.
Lou suggested that perhaps the CCIDA could be of help to the Angel Group. Matt
explained that funding for the entrepreneurs would come from “accredited” investor(s)
which would form a “Special Purpose Entity” and that entity is then the investor for the
entrepreneur. He also explained that the Angel Group will be regional for Chester
County but can be expanded. Matt explained that support may be needed from the IDA
to get the Angel Group off the ground. Sue Springsteen committed to giving an Angel
Group Update at monthly Board Meetings.

b. CCIDA Website Update: Leslie Rylke reported that there will be several additions to the
CCIDA website. She showed the updated website and received the following
suggestions from Board Members including posting of meeting minutes, TEFRA Notices,
and testimonials and that there is a copyright notice needed. Also Roger Huggins
suggested adding a “Non-Profit” section to include Longwood Gardens work and charter
school work. Gary Smith offered NGFL photos to be used on the site as well. Leslie
reported that the site should be up and running by June 30%™.

c. 2" Century Alliance Update: Sue Springsteen reported that the 10 Year Anniversary
Celebration was a great success. Both she and Darlene Jenkins Walls of CCEDC’s staff
attended.



d. West Chester University - new student housing discussion — Lou Kupperman explained
that the University may be planning to finance additional housing themselves, not
through University Student Housing entity. Gary and Mike reported that they were
planning to discuss this with Lauri Bernotski.

e. Combined Meeting with CWCCIDA discussion — Lou Kupperman tabled this discussion
until the June 2025 Board Meeting.

With no further business, Lou Kupperman made a motion to adjourn; Susan Springsteen
seconded the motion, and the motion was carried unanimously.
Respectfully Submitted,

Lori Pickford



